Eastern Learning Alliance

Register of Attendance at Trust Board

Trust Board Meetings 2025-2026
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& © e = & 9 9 S S attended attended
Trustees Robbie O’Driscoll v v Y Y Y Y X Y Y 8 89%
Ray Harding v v Y Y Y Y Y Y Y 9 100%
June Stevenson v v Y X Y X Y Y Y 7 78%
Mary Sanders v v Y Y Y Y Y Y Y 9 100%
Peter Thompson v v Y Y Y Y Y Y Y 9 100%
Jim Warwick (Chair) Y Y Y Y Y LY X 8 89%
Amy Weatherup Y Y Y Y Y Y Y Y Y 9 100%
Sandhya Kawar v v Y Y Y Y Y Y Y 9 100%
CEO Lucy Scott Y Y Y Y Y Y Y Y Y 9 100%
Company Secretary Jenna Bickley Y Y Y X Y Y Y Y X 7 78%
CFO Mark Little Y Y Y Y Y Y Y Y Y 9 100%
coo Rhiannon Evans-Ali Y Y Y Y X v v v v 8 89%
Director of Estates John Sayer v v Y Y Y v v v v 9 100%
Financial Controller Emma Wootton Y Y v v v v v v X 8 89%
Director of HR Suz Izzard v v X v v v v X v 7 78%
Clerk Alisa Serdiuchenko v v Y Y Y A A A I 9 100%
Director of Safeguarding | Bex Butler v v v v v Y Y X Y 8 89%
Director of SENDV Stephanie Smith v v v v v Y Y Y] x 8 89%
Director of IT Mark Whicker v v v v v v v v v 9 100%
Executive Headteacher Richard Auffret v v Y Y Y v v v v 9 100%
Director of Safeguarding | Rose Cornelius N/A | NA | NA | NA Y Y Y Y Y 5 100%




Finance and Resources Committee 2025-2026

Meetings % meetings
09/10/2025 03/03/2026 23/06/2026 attended attended

Mary Sanders v v v 3 100%

Sandhya Kawar v v v 3 100%

Peter Thompson (Chair) v v v 3 100%

Jim Warwick v v v 3 100%

CEO Lucy Scott v v v 3 100%
Company Secretary Jenna Bickley v v v 3 100%
CFO Mark Little v v v 3 100%
Director of Estates John Sayer v v v 3 100%
Financial Controller Emma Wootton v v v 3 100%
COO Rhiannon Evans-Ali v v v 3 100%
Clerk Alisa Serdiuchenko v v v 3 100%




Remuneration and Talent Committee 2025-2026
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Director of HR

Suz lzzard

Meetings meetings
13/11/2025 | 17/03/2026 | 11/06/2026 | attended attended
v v v °
Trustees Robbie O’'Driscoll (Chair) 3 100%
v o
Peter Thompson X X 1 33%
v v v °
Jim Warwick 3 100%
v o
Ray Harding X X 1 33%
v v v °
CEO Lucy Scott 3 100%
v v v 3 100%




Audit and Risk Committee 2025-2026

Meetings % meetings
09/10/2025 | 02/12/2025 | 03/03/2026 | 23/06/2026 | attended attended
Trustees Mary Sanders Y Y v v 4 100%
Sandhya Kawar (Chair) Y Y Y v 4 100%
Peter Thompson Y v v v 4 100%
Jim Warwick Y Y Y v 4 100%
CEO Lucy Scott Y Y v v 4 100%
g:(r:r:ztaarx Jenna Bickley Y Y v v 4 100%
CFO Mark Little Y Y Y d 4 100%
coo Rhiannon Evans-Ali Y Y d v 4 100%
glsrt(:tzttezr ° John Sayer Y Y v v 4 100%
z:]:tr:'gllzr Emma Wootton Y d v v 4 100%
Clerk Alisa Serdiuchenko Y Y d v 4 100%
Auditor Luke Augur N/A 4 N/A N/A N/A N/A
Auditor Rebecca Hughes N/A v N/A N/A N/A N/A




Eastern Learning Alliance

Members 2025-2026

Register of Attendance at AGM

Members

Martin Rigby

Tim Oates

Sherry Coutu

Nigel Peake

Victoria Stubbs

Trustees

Robbie O’Driscoll

Mary Sanders

June Stevenson

Peter Thompson

Ray Harding

Jim Warwick (Chair)

Amy Weatherup

Sandhya Kawar

CEO

Lucy Scott
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Rhiannon Evans-Ali

Company Secretary

Jenna Bickley

CFO

Mark Little

Financial Controller

Emma Wootton
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Eastern Learning Alliance Active Ltd Directors 2025-2026
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Lo © © © Meetings
SIS /8 8 Attended
T |5 | S | 8 | Meetings
S 18 | 8 © | Attended
 Directors Tim Walker vV I Vv | Y | X 3 75%
Mary Sanders Vi vV vV 4 100%
Jim Warwick (Chair) Vi vV VY 4 100%
Other Attendees Jenna Bickley ViV ]V |V 4 100%
Alisa Serdiuchenko VIV | V|V 4 100%
Emma Wootton vV I v | v | X 3 75%
Mark Little Vv vV 4 100%
Lucy Scott ViV VvV 4 100%
Ryan Baxter NA| v [NA| V 2 100%
John Sayer NA [ NA| v | vV 2 100%




